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d a  Ja ade 8 t  at at
After the secon nnual nuary crus  in 19 0, he warden  St on C i i t ery ea f t cess e va  t
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Holman, F ntai  Tr stee Barrac (n w O. Da s), an mo Work Rel e. N een ei y-s r t y o o u  m

inet  ght ix was the fi s  ear f r ver 100 vol nteers (103 fro  54 di feren ch  l  l  t
f t urches). In 1987, Tutwi er was inc uded again and has been visi ed ery ea  n   u k d sc a on were de i 1 a

ev  y r si ce. B lloc an E ambi  Correcti s ad d n 988 for  t f se soto al o ven pri ns.
ft h unIn 1990, a er t e S day 

 o o ndorientation in Atm re, ne hu red 
o e v r ve fr mf th 158 olunteers t a led o  

M om o onAtmore to ontg ery n M day 
  i u ckmorning to m nister at B llo , 

at E re,  e,St on, lmo  Frank Le  Red 
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h i p ercess wa i ce i ht s 
T e dea of rayer int ors s ntrodu d n 1995.  Eig een personed l up p fo e  u were ssi t

receiv  dai y dates and rayed r th 254 vol nteers who canva ng he co un  pa el  p
prison mpo ds.  This st year, approximat y 150 ersons were interceding o ehn our b alf.
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 199 , eavy snowfall in the Northea  cau  t ve rcent of t  l r  c n n m ea d si s.

vo untee s to ancel, i cludi g so e sp kers an mu cian   Years 1997 ug 1 ud se s n he al sse reg i
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otal numb of priso  to 1   In Janua 2003, the 5 Annual January rusade, h en wi t l r . u o
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l st k el s l t c  t
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th usands of hurt ng hearts hav b  ouche a  couraged by t e mp e en  d e  r v sh s  
fri dship an t stimony of so many ca ing indi iduals aring God’ love withso soc ’ g n o  way  o d st
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wil  on  ag n l laborers to the work. This com ng January will be no t t t y l g o st i 1 pri n
excep ion.  We are enta ivel p annin t  mini er n 9 sons and are trusti g h  w  t am og r e so
t at God ill bring he te s t ether fo ach of these pri ns.an a  C de  n W be  n v
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the flames o  val en fanned n the earts of t e incarce ed, ut t se of us 

th
o sha  g r  een ed l 0  

wh  have red in this reat wo k have b  chang  as wel .  Our 3  AnnualJa e s nl vi . Wi  si  t  i
nuary Crusad i o y a sion   ll you con der helping to make i  a real ty  g of for the lory God?



I shared with the warden what I am planning to do, and 
he looked at me and said, “You going to handle it?” And 
I said “Yes, I'll handle it.” What he meant by that was he 
did not want his officers to be involved in my program.  
So, “You got to handle it.  Count 'em in, count 'em out; 
don't let anyone stay and don't take an extra one along.” 
So there was no paperwork or nothing, just bring 'em in, 
take 'em out.
   

The difference from the early crusades to today is there 
was no paperwork.  I was in charge of everything, and it 
went so easy.  I would get my men, bring them up to the 
gate, and the officer stepped back and I was in charge 
counting them in.  When we wanted to go home, same 
way. The officer stepped back, “You count them out.”
  

My most vivid memory was how near we had lost our 
privilege of having a crusade.  During orientation I 
always stressed the point how important it is that you 
abide by the rules.  And one of the rules was no free-
world money. One of the first days at Fountain, an 
inmate came to me and said, “One of your men is giving 
out free money.” I said, “Who?” and he told me, and I 
went and looked the man up and I said, “Did you give 
free money out?”  “Yes, Chaplain,” he said, “I know I 
wasn't supposed to, but I just couldn't help it.” So I said, 
“Well, you come with me.” I took him up front and put 
him outside of the prison and said, “Sorry, but you can't 
come in the rest of the day or the rest of the week.”  
Then I went straight to the warden and said, “Warden, 
one of my men has violated my rules.” “Where is he?” I 
said, “He's out the front gate and he's not coming back 
in.” He asked, “What did he do?”  I said, “He gave free 
world money.” And he said, “Okay, since you handled 
it the way you did, I'll let you continue, but if my officer 
would have come up and told me that your men are 
handing out free money, that would have been the end 
of all your revivals.”
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Another thing that I remember so well is during 
orientation I stressed the point of making sure you 
have a clear conscience so that the Holy Spirit can use 
you.  And I told them that there are a lot of telephones 
in this building. “Go in the room and shut the door if 
you have to clear something with somebody.  But do 
it, so that you have a clear spirit to go.” It wasn't long 
they went to different rooms, and I can so well 
remember this one man came out, and oh, he was so 
happy.  He said, “My brother and I haven't spoken to 
each other for twelve years.  I just called him and made 
arrangements for us to have a breakfast together when 
I get home.” Oh, he was so happy. The blessing of 
getting a clear conscience.
  

This [particular incident] happened up at Staton. 
When I brought in 20-some men, the captain of the 
guards came to me and he was angry. He said, “We 
have to watch the inmates, protect them.  Now what do 
you think you're doing bringing all these men here?  
Now we have to watch them yet!”  And I just stood 
there so guilty. By Friday he came to me and said, 
“Chaplain, can't you keep these men here all the 
time?” I said, “For what reason?” He said, “Normally 
we have twenty disciplinaries a day on average, and 
this whole week we didn't have a single one. Can't you 
keep them here?”

The warden at Staton asked me would I, could I not 
bring this team up there.  He liked what he heard from 
Atmore.  So I did, and of course, things went well 
there. The next thing there were chaplains had asked, 
and so between wardens and chaplains it spread.









   

Ohio Reformatory for Women

Now instead of gritting her teeth First, the Lord seemed to say, put 
and “being nice because I’ve got to do away all those thoughts of retaliation 
His will,” she sees them in a whole and using political power to force a 
different way. If Jesus loved Psycho reversal.  That’s not the Jesus-way, the 

She’d heard the song before. But and the rest of them enough to die for little voice whispered.  Begin thinking 
this time it was as if God was personally them, if He thought that much of them, instead of ways to continue ministering 
talking to her.  The song was something she can be nice to them. from the outside to those on the inside.  
about “Would you take My place?  After she left, I looked at the last For many years I have dropped off at 
Would you pull the nails from My notation I’d made when we had met the jail several copies of each issue of 
hands?”  And even though she’d known previously. We had prayed that she the local newspaper for both inmates 
Him and had drifted way too far from would be able to see the ways God and officers.  I still do, which keeps me 
Him, she’d been longing to feel His would use to help rebuild her faith in in contact with the officers and jail 
presence again. She thought over the Him. Wow!            - Wilma Mullet environment.

   questions and said unhesitatingly, “Yes.  Next came the idea to get the 
For Jesus. He was innocent. He literature previously distributed in-
shouldn’t have had to die for me.” person into the jail by mailing it to 

And then He asked, “Would you do specific inmates who would just 
it for everyone else?” She looked naturally share it around with others.  

Sometimes doors close.  One did around her.  Over there was “Psycho,” And I now spend several more hours 
for me this past June.  After seven and a everybody hated her. To her left was the each week keeping in contact with 
half years of weekly visitation in the one constantly turning the air blue with former inmates and their families, to 
Fannin County Jail, those privileges her vulgarity and profanity. Over there, express concern, to encourage, to teach, 
were withdrawn. “You violated a with that one you had to watch what and to help in any reasonable ways as a 
verbal directive,” I was told.  And that’s you put where because it would be gone witness to the love and grace of Jesus.
the way it was–and is–even though I if you didn’t. The one on the right was Am I hoping to be reinstated?  Yes.  
cannot recall the Jail Administrator always creating “mess” somewhere.  But when, I don’t know.  And the 
telling me what he remembers saying.  “No,” was her answer.  “For Jesus, yes.  urgency to have it happen soon has 
I was devastated as well as horribly For them, no way.” faded as the response to the alternatives 
embarrassed. After several days of And into the deepest recesses of h a s  b e c o m e  m o r e  a n d  m o r e  
anguish and nights with little sleep, the her mind came the reply, “JESUS encouraging.  I’m not good at waiting.  
Lord began filling my mind with things DID!” It hit her so forcibly that she But now I wait.  Thank you for your 
I could do as well as things I shouldn’t.cried for over an hour.  Cleansing tears. prayers.                           - Del Yoder

Fannin County Jail

Marysville, OH

Cherrylog, GA
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Completed Applications REQUIRED by December 21, 2007

TO VOLUNTEER: Call We Care Program (251-368-8818) for application or download 
application online at www.wecareprogram.org.

Bringing the Gospel Message to Thousands of 
Men and Women in Alabama’s Prison System

January 27-31, 2008

  Begins with a Sunday of orientation and missions 
rally in Montgomery, AL   Four days of friendship 
evangelism in at least 17 different prisons 
located in the Montgomery, Troy, Birmingham, 
and Atmore areas Daily morning workshop 

sessions with gifted teachers in each locality   
  Nightly prison chapel services with special music 

and evangelists  Open to mature Christian men and 
women ages 20 and older
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RETURN SERVICE REQUESTED

I’d love to hear from you. 
Contact me at 

dave@wecareprogram.org.

aving spent some time researching the history From our perspective, each year 
of the We Care Crusade, I find myself having a seems to require the same level of faith to 
new appreciation for what God has done over anticipate that somehow, through the H

the years of this unique ministry experience. From the mysterious work of God’s calling, men 
singular and bold vision of one man, Martin Weber, in and women will receive that gentle (or not 
one prison, to what is now the largest event of its kind in so gentle) nudge to participate in what is 
the Alabama Department of Corrections, one has to primarily an evangelistic enterprise with 
appreciate with a new understanding that “with God, all fe l low bel ievers  f rom different  
things are possible.” persuasions and convictions, having one purpose which 

Neither can one underestimate the importance of is to lift up the name of Jesus to a mostly broken and 
the event to our staff chaplains who work year-round in forgotten prison population.
the field. To be supported by a team of brothers and I hope that you too, after reading this issue, will 
sisters who believe that God can redeem brokenness and recognize God’s working in our midst, but more 
are willing to step away from their vocations to labor importantly that you will realize that without people like 
with us for one week is indeed an encouragement. you, this event would not have been possible over these 
Without fail, stories abound of those who had a way of last thirty years. In faith, we believe that what happens 
reaching out in their own unique style to the man or on January 27-31, 2008, will once again reap eternal 
woman who for whatever reason our staff person was rewards, but it won’t happen without pray-ers, givers, 
not able to reach. and go-ers. Won’t you join us in one of these ways?

with David R. Landis
President


